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Rail

in Wales & The Borders:

NV CrIALLENGES /

The Challenges we face in 2011 and beyond
Scarce resources, tight budgets, an ageing
population, hikes in fuel costs, rural deprivation and
environmental concerns. These are just some of the
issues we are all trying to deal with in Wales and the
Border counties.

How Community Rail Partnerships can Help
Railways in Wales & the Borderlands are a diverse
mix. Some are inter urban services used for travel
to work, education or to reach healthcare providers.
Others serve intensely rural and deprived areas,
sparsely populated but delivering similar vital
services. Over the last 10 years or so, six Community
Rail Partnerships have been set up: each to serve a
particular rail route.

We act as the link between the rail industry, national

and local government agencies, and the communities

that our lines serve.
We do a lot, with a little. And we work together.
What real life benefits do we bring?

In the last few months, amongst other things we
have, between us:

\WD OPPORTUNTFIRY

youth groups to enhance local environments
and promote community engagement

jointly promoted some of the ‘Great Little Trains
of Wales’ with our own routes

developed station travel plans and worked

with Deeside Industrial Park businesses on travel
planning.

worked to help relaunch an augmented rail
service from Fishguard Harbour

set up a minibus scheme to link the Heart

of Wales Line with key tourist attractions in
Carmarthenshire

worked with tourism agencies to ensure visitors
can be informed on how easy to use and
valuable our railway network is

produced and circulated many tourist
publications promoting our lines and the places
they serve

led on production of World Heritage site
publicity focusing on access by public transport
maintained a series of successful websites — with
Facebook and ‘Apps’ on the way

worked with Local Authorities and Welsh
Government on station improvements such as
CCTV, car parking, platform height and access,
and bus rail interchanges

« trained schoolchildren and other young people We regularly attend many tourism, transport and
in how to get the best out of rail services and local authority planning and strategy meetings. We
promoted rail safety awareness to young people  respond to consultations. In this way we try to ensure
+ helped reopen two disused railway buildings: that rail in these areas is never off the agenda. We
one as a community based café, the otheras a work to ensure that the services and facilities offered

community centre meet the needs of the travelling public.
- worked with a variety of station, gardening and
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We don’t limit our activities to Wales. We have also
promoted sustainable tourism to and within Wales at
major events in England and Wales, using our unique
brand ‘Scenic Wales by Train and Traws Cambria’ This
also embraces the long distance coach network in
Wales.
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Trouble free travel info

We do a lot, with a little. And we work together.

How do we do it?

Each of our six Partnerships is an independent body,
based on its own route(s), and with a full or part time
paid ‘officer’ He or she builds close links with local
communities, businesses and local groups.

That way, we are able to help resolve problems,
encourage understanding, and promote use of rail
and other community transport.

We make a real difference: we're the human side
of the rail industry. We have local knowledge and
contacts but can see the big picture.

Where do we go from here?

Times are tough. We're largely dependent on
public funding and are actively considering how
to become more sustainable. But the railways we
are based on are mostly subsidised, as‘community’
or‘social’ railways, so the scope for this is limited.
However, research on our effectiveness, validated
by economists at the Department for Transport,
shows that for every £1 invested into Community
Rail Partnerships, benefits to the value of £4.60 were
generated.

To continue this process, we're working more

and more closely with the tourism, economic
regeneration and sustainability departments of our
local authorities.

Partneriaeth
Twristiaeth
CANOLBARTH

Ariennir yn Rhannol gan : L. -
Lywsdrasth Cymru Z) P Visit Wales iz
Welch Goveramant Croeso Cymru oo

Tourism
Partnership
MID WALES

Our planned projects for 2011/12 include more of the
activities listed above, plus:

Conwy Valley:

Working with a Community Group, local council and
Network Rail on the feasibility of converting a long
redundant station building at North Llanrwst to become
a cultural/community facility with accent on youth
opportunity in life.

Cambrian Lines:

Working with local groups and companies to produce a
bilingual multimedia resource for school children and
young people. Continued development on our website
to promote tourism by train, and to extend our tourism
season.

Heart of Wales:

Working with rural regeneration organisations to ensure
that the line plays its full part in revitalising and serving
the central area of Wales.

Chester Shrewsbury:

Working to ensure the services and station facilities meet
the needs of the passenger including access issues and
to work to promote tourism throughout the area.

All Points West:

Ensuring that local travel patterns in West Wales

make best use of the extra services now available from
Fishguard, and are integrated with other local transport.
Wrexham - Bidston:

Working to develop station travel plans and promoting
the line for commuter use at neighbouring industrial
parks.

Contact us:
The Borderlands Line: Wrexham — Bidston e .
www.Borderlandsline.com

Conwy Valley Line: Llandudno Jn — Blaenau Ffestiniog
www.conwyvalleyrailway.co.uk

The Heart of Wales Line: Swansea — Llandrindod- Shrewsbury
www.heart-of-wales.co.uk

The Cambrian Railways: Shrewsbury — Aberystwyth and Pwilheli @
www.thecambrianline.co.uk \»/

Chester — Shrewsbury Rail Partnership g
www.chester2shrewsburyrail.co.uk

All Points West Swansea — Carmarthen — Pembroke Dock, Milford, Flshguard
www.allpointswest.info —
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